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SUBJECT: Corporate Irfmmation Management (CZM] Business Case
(Functiona2 Economic Analysis)

By supporting functional managers in streamlining business
methods, D@’s corporatei~o-tion ~na9~@nt initiative‘ill
aid the Department in achieving the ag~ressive savings kargets
establishedby &he Defense ManagementReport. Ta achiwe the
Mghest savings~ (X4 investmentsmust be based en a functional
economicanalysis of busixwssactivitiesor operations.

The busimess ca55eis a functional@cQnumicanm~wis to
support CTM investmentdecisicms. As (XM investmentproqrzms
proceed, the business case is refLned and updated. This ensures
management accountabilityfor costs and benefitsand the
continuedviabilityot the investment. Technicalprogram costs
and benefitsare elementsof the tckal functionaleconomic
analysis.
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The functional econcmic analysis f~llows and emplifies upon
existing DQD ecummic analysis policy ccmtained in DoD
Instruction 7041.31 and i$ developed based cm the following
principles:

● Focus on business processes and mission activities.

● EnSUre identification and evahzation of business
alternatives prier to technical considerations.

● Establtsh traceability and auditability into budgets fcm
missicm and intormatim system costs/benefits,validated
by functionalaridfinaacia~managers.

+ provide consistency in the selection calculation, and
presentation of cost and benefit data.

● Adjust cost/benef2t calculations to reflectthe financial
impacts ~f zisk.

● Express benefits in cash terms so that rea~izationof
benefits can be monitored and audited.

Toozsr trainhgt and wrkshop supPQrt is bcin9T~~e
availableto assist in business case PrePa:a~ion+
attachment to this memorandum provides add~tzmal information,

pm% A. Strassmann
Director of Defense lnfor~tio~
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